MINUTES OF THE METROPOLITAN ENTERTAINMENT & CONVENTION
AUTHORITY BOARD OF DIRECTORS MEETING - OCTOBER 15, 2025

A meeting of the Board of Directors of the Metropolitan Entertainment & Convention Authority
(“MECA”), a Nebraska nonprofit corporation, was called to order by Chairwoman Diane Duren at
1:04 p.m. on Tuesday, October 15, 2025.

Roll Call:
Present were: Chairwoman Diane Duren, Ms. Susie Buffett, Mr. Ben Gray, and Mr. Tom Kelley.

Proof of Publication:
Notice of the meeting was published in The Daily Record on October 8, 2025, and in the Omaha
World-Herald on October 8, 2025.

Approval of Minutes:
Mr. Gray moved for approval of the minutes of September 17, 2025, MECA Board Meeting,
seconded by Mr. Kelley.

Motion carried: 4-0.

President/CEO Report:
Mr. Roger Dixon announced completion of the new scoreboard at CHI Health Center Omabha,

noting current “mirror” issues being evaluated. He also confirmed both new scoreboards are now
being installed at Charles Schwab Field Omaha.

With Creighton Men’s Basketball tipping off Friday versus Iowa State, MECA is poised for a busy
and rewarding season.

Other Business:

Convention Center Sales & Marketing

Ms. Denise Niebrugge reported that there are currently 109 events scheduled, accounting for 231
event days in the current fiscal year. Since the September 17 Board meeting, 9 additional events -
totaling 17 event days and generating over 2,200 hotel room nights have been added, along with
10 newly signed license agreements.

Ms. Niebrugge and staff recently returned from the IMEX America Trade Show - the largest in
North America with an average attendance of 17,000 participants representing 150 countries.
Omaha’s presence was well received, featuring 74 hosted buyers and 26 scheduled one-on-one
meetings. Attendees expressed significant interest in MECA’s expansion, with one of the most
frequent questions being the possibility of adding another hotel near the convention center.



Corporate Sales & Marketing Update

Mr. Tom O’Gorman reported that stadium club seat agreement renewals are underway, with 158
contracts to be reviewed. To date, 44 renewals have been executed: 13 at five years, three at seven
years, and 28 at ten years. Only three accounts have indicated they will not renew at this time.
December is expected to be the peak renewal month. At the end of the renewal cycle, any
unrenewed agreements will be backfilled.

Mr. Tom O’Gorman and Ms. Anisa Kopecky recently returned from the International
Entertainment Buyers Association (IEBA) conference held in Nashville, TN. It was a productive
series of meetings leading to successfully securing three new shows as a result of their attendance.

Mr. O’Gorman reported that one sponsorship contract remains outstanding. There are four seats
in Suite 16, which are tied to a sponsorship package, that remain available pending a final decision
on the associated sponsorship agreement.

The team has begun work on the bid process for hosting NCAA Basketball and Volleyball
Championships for the 20282032 cycle.

Operations & IT Update

Mr. Kevin Raymond reported that the team is currently focused on several key projects. An update
was provided on challenges encountered with the LED scoreboard project at CHI Health Center
Omabha. In addition, several projects approved last month are now moving into the coordination
phase, with staff working to identify windows for completion amid a busy event schedule.

Mr. Raymond noted that significant time has recently been spent collaborating with Kiewit to
identify opportunities within the event calendar for renovation work in the existing convention
center. As planning continues for 2026-2027, bookings remain strong, requiring flexibility to
ensure the renovation can be completed by the end of 2027, when the expansion is expected to
come online.

Creighton University has made a few modifications for the upcoming basketball season, including
updates to its hospitality room and the addition of a new entrance. These changes are expected to
debut on Friday and will be monitored closely, with adjustments made as needed.

Levy Food & Beverage Update

Ms. Chris Van Dorn reported that the Levy team has been hard at work finalizing all preseason
planning. Finishing touches are underway throughout the arena as the team prepares to welcome
fans back for the start of Creighton Men’s Basketball this week. Updated in-seat, concession, and
suite menus will debut on Friday. Levy is introducing 20 new food items in concessions and five
new in-seat service items to start the season, in addition to all the fan favorites. Fans will notice
new offerings at every concession location throughout the arena. Levy will monitor sales of these
new items through the digital menu board system, evaluating performance approximately six
weeks after introduction. Any items not performing well will be replaced with alternatives better
suited to their location, with adjustments made prior to the start of conference play.




October 1 marked the beginning of Fiscal Year 2026 for Levy, which brings new Food & Beverage
KPIs aligned with company objectives. Focus areas for the upcoming year include ensuring target
compliance percentages in key metrics within the employee time-keeping system to maximize
labor cost efficiency; strengthening cost control efforts to improve PBITDAR margin and flow-
through; advancing sustainability initiatives by reducing food waste compared to Fiscal 2025
levels; participating in the new best-practices sharing program by submitting one internal best
practice and adopting one from another location; and continuing the ongoing emphasis on safety
and sanitation with excellent Health Department and external sanitation audit scores. Most of
these initiatives are already underway, and Ms. VanDorn looks forward to reporting on progress
throughout the year.

Public Relations Update

Ms. Grace Safford announced that just last week, CHI Health Center Omaha hosted two major
concerts - The Jonas Brothers and Tate McRae. Content from The Jonas Brothers show, including
photos and videos, performed exceptionally well across all social media platforms. Despite Tate
McRae’s team not allowing media access, the team was still able to create a strong video piece
filmed entirely outside the arena, featuring fans’ concert attire. Combined, content from both
events reached more than 103,000 views across MECA'’s social media channels.

Additionally, Tate McRae’s tour team unexpectedly announced at 2:00 p.m. on the day of the
concert that no cameras of any kind would be allowed inside the arena. With digital cameras
resurging in popularity among younger audiences, the team recognized the importance of
communicating this update quickly. A clear and visually branded graphic was created and posted
immediately on all MECA social media platforms. Staff also proactively responded to individual
inquiries via email, Instagram, Facebook, and other channels to ensure visitors were informed of
the change.

Following this event, the communications team updated language on the CHI Health Center
Omaha website to better direct visitors to MECA’s social media accounts for the most current
event policy updates, particularly regarding last-minute changes driven by tour requirements.

Committee Updates:

Internal Governance Committee

Mr. Tom Kelley reported that the Internal Governance Committee met on Monday, October 13,
2025. In attendance were Ms. Diane Duren, Mr. Tom Kelley, Mr. Roger Dixon, Mr. Bob Freeman,
and Ms. Diane Mills.

The Committee reviewed the July and August 2025 Financial Statements, which were in order.
After overviews from and discussions with Ms. Mills, the Committee found the reports to be
reasonable compared to plan and prior periods, and consistent with standard MECA accounting
practices.

Finally, the Committee also reviewed the draft audit report for MECA Tri-Park Complex, LLC for
the fiscal year, and the auditors issued a qualified opinion.



Contract Approvals:
Chairwoman Duren indicated there are six contracts requiring Board approval.

Pareto Captive Services, Meritain and Guardian

RESOLVED, that the Agreements between MECA and Pareto Captive Services, Meritain and
Guardian for health insurance, as set out on the attached summary, are hereby approved, and Roger
Dixon as President/CEOQ is authorized on behalf of MECA to execute the Agreements following
its finalization in a form reasonably approved by counsel.

Chairwoman Duren invited public and Board comment and asked for a motion.
Moved by Ms. Buffett; seconded by Mr. Gray.
Motion carried: 4-0

HUB International Insurance Services, Inc.

RESOLVED, that the Agreement between MECA and HUB International Insurance Services, Inc.
for insurance for the indicated coverages and premiums, as set out on the attached summary, is
hereby approved, and Roger Dixon as President/CEOQ is authorized on behalf of MECA to execute
the Agreement following its finalization in a form reasonably approved by counsel.

Moved by Mr. Gray; seconded by Ms. Buffett.
Motion carried: 4-0

ABC Supply Co.

RESOLVED, that the Advertising/Sponsorship Agreement between MECA and ABC Supply Co.
Inc. for advertising at CHI Health Center Omaha and Charles Schwab Field Omaha, as more fully
described on the attached summary, is hereby approved, and Roger Dixon as President/CEO is
authorized on behalf of MECA to execute the Advertising/Sponsorship Agreement following its
finalization in a form reasonably approved by counsel.

Chairwoman Duren invited public and Board comment and asked for a motion.
Moved by Mr. Kelley; seconded by Mr. Gray.
Motion carried: 4-0

Limitless Male

RESOLVED, that the Advertising/Sponsorship Agreement between MECA and Limitless Male
for advertising at CHI Health Center Omaha, as more fully described on the attached summary, is
hereby approved, and Roger Dixon as President/CEO is authorized on behalf of MECA to execute
the Advertising/Sponsorship Agreement following its finalization in a form reasonably approved
by counsel.




Chairwoman Duren invited public and Board comment and asked for a motion.
Moved by Mr. Kelley; seconded by Mr. Gray.
Motion carried: 4-0

TriMark Hockenbergs

RESOLVED, that the Agreement between MECA and Trimark Hockenbergs for concessions and
kitchen equipment at CHI Health Center Omaha, as more fully described on the attached summary,
is hereby approved, and Roger Dixon as President/CEO is authorized on behalf of MECA to
execute the Agreement following its finalization in a form reasonably approved by counsel.

Chairwoman Duren invited public and Board comment and asked for a motion.
Moved by Ms. Buffett; seconded by Mr. Gray.
Motion carried: 4-0

Doll Construction

RESOLVED, that the Agreement between MECA and Doll Construction for concrete repairs at
CHI Health Center Omaha and Charles Schwab Field Omaha, as more fully described on the
attached summary, is hereby approved, and Roger Dixon as President/CEO is authorized on behalf
of MECA to execute the Agreement following its finalization in a form reasonably approved by
counsel.

Chairwoman Duren invited public and Board comment and asked for a motion.
Moved by Mr. Gray; seconded by Ms. Buffett.

Motion carried: 4-0

Contracts Recently Awarded:

MECA has recently awarded the following contracts for Charles Schwab Field Omaha and CHI
Health Center Omabha:

= First Wireless, Inc. for radio repeaters.
= MH Equipment for tariffs on Falcon Lift.

Next Board Meeting
The next Board of Directors Meeting is tentatively scheduled for Tuesday, November 18, 2025, at
1:15 p.m. in the MECA Board Room.

Executive Session
Chairwoman Duren stated the time is 1:24 p.m. and invited a Motion to enter into closed Executive
Session for purposes of discussing personnel, real estate and potential claims matters.




A Motion to go into Executive Session for these specified purposes was made by Ms. Buffett,
seconded by Mr. Kelley.

Motion carried: 4-0.

Adjournment
At 3:59 p.m. a motion was made to come out of Executive Session, and to adjourn, made by Mr.
Gray seconded by Ms. Buffett.

Motion carried: 4-0

Adjournment 3:59 p.m.



